Priority: Correction to HR Budget

PROPOSED NEW INVESTMENTS

Submitted by: Claire Hertz

Reason/Rationale Narrative:
This is a correction to the proposed budget. The department submitted the positions, and it was
not included in the proposed budget in error. This should not be prioritized. It should be added
automatically by the budget team.

Line Items for Budget Priority

2019-2020 Budget

Description

FTE

Amount

Analysts

3.0

458,000

Total Amount:

$458,000




Priority: Maintenance Carryover - Summer projects
Submitted by: Dan Jung

Reason/Rationale Narrative:

PPS’s facility conditions are well documented with well over $1 billion in deferred maintenance
alone. Annual resourcing for maintenance and custodial services are at the low end of the
national scale. Approximately halfway through the fiscal year it was identified the maintenance
and custodial budget was not likely to be fully spent, due to various factors including staff
turnover and some budget savings. A plan was developed to spend the full amount by fiscal year
end. Currently dozens of projects are in process ranging from bathroom tile resealing to gym
floor replacements. As summer is the optimal time to complete facility projects, staff anticipates
“rolling over” $2M of the current fiscal years maintenance and custodial budget to complete
projects underway.



Reason/Rationale Narrative:

Early in the budgeting process we had targeting adding as much as $1.5 million to support
maintenance and custodial staff. This request was reduced to $750k, that is included in the
current budget proposal. An additional $750k would afford additional support to maintenance,

grounds and custodial.

Line Items for Budget Priority

Description FTE Amount
Custodians, Maintenance and Grounds 10 $750,000
Total Amount: $750,000

Priority: Successful Schools Surveys
Submitted by: Brenda Martinek

Reason/Rationale Narrative:
This is a correction to the proposed budget. The SPP department submitted its budget, and it was



The climate of a school affects everything that happens within it. Feedback from students,
families and staff is critical to planning for improvement in our school settings. The purpose of
the Successful Schools Survey is to gather feedback from students and families on how they
experience school and measure school climate. In collecting this data, we will be able to identify
how to serve all of our students and families more equitably. Panorama’s services also include
online (dashboard) reporting functionality and the ability to compare district results against
national data. Thanks to our baseline data collected this year with the help of Panorama, we have
access to knowledge that will allow us to duplicate what is working in our district and know
what needs to shift to meet the needs of our students, staff and families.



Priority: Technology AV Support
Submitted by: Don Wolff

Reason/Rationale Narrative:



Priority Area: Community Engagement & Strategic Partnerships
Submitted by: Jonathan Garcia, Chief Engagement Officer

Reason/Rationale Narrative:

In late-February 2019, Portland Public Schools consolidated student, family and community
engagement with the Office of Strategic Partnerships under a new role--the chief engagement
officer. By consolidating the efforts under one team, we hope to increase and broaden community
engagement efforts across our stakeholder groups and ensure that families--and students in
particular--are given immediate, consistent and easily accessible opportunities to share their voice-
-a central tenet in our decision-making processes here at PPS.

With the increase of scope of responsibilities under the newly formed Office of Strategic
Partnerships and Engagement, we respectfully propose a $150,000 budget increase that will
support the Board of Education and the District’s Senior Leadership effort to build relational trust
through authentic engagement opportunities in partnership with students, families, the broader
community--which includes the regional and national business and philanthropic community.

The $150,000 additional investment will specifically:

1. School Resources Associate I: Add one (1) full time staff member reporting under the
School Partnerships Manager who will increase our team’s capacity to support school
communities as they seek financial and other resources from the broader community,
including fundraising through local school foundations. This support include critical



develop a proposal to strengthen the forum in which these CACs help shape the direction
of the School System. We anticipate more regular and active CACs in the new school year,
which therefore includes operational costs, including, but not limited to, child-care,
translation, materials, food, etc. ($5,000)

Community Engagement Efforts: The Board of Education and Senior Leadership are
equally committed to cultivating and sustaining active and effective partnerships with
families and the community at large to improve PPS and accelerate on student
achievement. Given that commitment, we request an additional investment of $30,000 to
support our year long engagement efforts. This will increase the Community Engagement
budget to $60,000, dollars that will be used to execute a community engagement structure
and plan that centers community-focused strategies to voice opinions and
recommendations on districtwide decision-making opportunities. ($30,000)

General Office Budget: We seek an additional $10,000 investment for the Office’s
General Budget. As part of the transition of Community Engagement under this new
structure, we inherited two vacant positions (plus the proposed additional FTE here), which
means we will need to purchase computer equipment, cell phones, additional consumable
supplies, etc. ($10,000)

Line Items for Budget Priority

Description FTE Amount

School Resources Associate | 1.0 $80,000
Student Engagement and District’s Student Advisory $20,000
Council
Community Advisory Councils $5,000
Community Engagement Efforts $30,000
General Office Budget $10,000

Total Amount: $150,000




Priority: Middle School Conversion Budget Roll Over (2019-2020)
Submitted by: Kregg Cuellar

Reason/Rationale Narrative:

The Board invested $1.27M for 2018-19 to support the MS Conversion. This budget supported
supported curriculum, resources, professional development for the two new middles schools, the
conversion of eight K-8s to K-5s, the opening up of the new Rose City Park K-5 and the
placement of ACCESS academy.

Currently, there is approximately $900,000 unspent. | have been very conservative in my
approach to using these funds since I started in July of 2019. As | come to the end of my first
school year in Portland, 1 now have a better handle on how to strategically invest these dollars
during the 2019-20 school year.

Proposal



median in reading achievement would have scored above the 56th percentile as a result of the
PPI. We refer to this as the main PPI effect on achievement outcomes.”
https://www.wallacefoundation.org/knowledge-center/Documents/Principal-Pipelines-A-
Feasible-Affordable-and-Effective-Way-for-Districts-to




Priority: Master Arts Education Plan (Phase one)
Submitted by: Luis R. Valentino

Reason/Rationale Narrative:
In the April 2019 State of the Arts Report to the Board, the Visual & Performing Arts
Department (VAPA) presented three key opportunities for increased equity and access in the arts






Research and Data Analysis

$5,000

Curriculum Committee

$2,000

Total Amount:

$437,000




Priority: Middle School Equitable Offerings (Transition Year: 2019-2020)
Submitted by: Luis R. Valentino /Brenda Martinek

Reason/Rationale Narrative:

As we transition to a reimagined middle school, support for our middle-schools and grades 6-8 at
our K-8 schools continues to be a concerted effort to ensure that we continue to provide students
with access to the various courses and programs offered in grades 6 - 8.

The Office of Student Support Services will work with the SUN program to add enrichments to
our existing SUN offerings, and provide more enrichment for students at 18 of our K-8s and
Middle Schools where they operate. These schools are Arleta K-8, Beaumont MS, Bridger K-8,



Priority: Tier 2 and Tier 3 literacy
Submitted by: Brenda Martinek and Luis Valentino

Reason/Rationale Narrative:
I MTSS: Structures, Process, Data, Systems
I OTL: Content, Curriculum, Intervention programs, Assessment

As we continue to train administration and staff on the structures and processes of a multi-tiered
system of support, we know we also need tiered literacy supports in order to assist our students
in reading concepts. While we are not ready to implement interventions in August; with training,
structures put into place and PLCs functioning with fidelity, we believe we can begin to add
tiered supports for our schools K-12 in the 2019-2020 school year. Best practices dictate the
need to focus on instructional strategies for teachers in tier 2 supports, and we, as a system, do
not have the structures or instructional supports currently in place to have tier 2 focus solely on
instructional strategies. Therefore, we are recommending the below tier 2 interventions that will
support teachers with instructional moves, while ensuring instruction is focused on student
needs.

Tier 2 Literacy Supports:
Tier 2 interventions are:

e ReadWell (K-2) - Read Well® is a comprehensive research-based, K-3 reading and
language arts solution that helps students build the critical skills needed to be successful
readers and learners.

e Read Naturally (3-8) - Individualized, online reading intervention program using web-
based software. Curriculum included: Sequenced (core intervention), Phonics series, and
Idioms series.

e 6




e Read 180 (9-12) -With its blended learning approach, READ 180 gives everyone in the
classroom the unique tools they need to thrive anytime, anywhere. Students and teachers
can customize the learning experien




Add 20-30
minutes
Small group by
classroom teacher
or with
specialist/IA

V&C) 6-minute
Fluency (F)  Add a minimum Kendore
Read 45 minutes Keystone
Naturally Small group




Description FTE Amount

MTSS TOSA for implementation of tier 2 & 3 coaching, supports and FIT assessment 1.0 $145,000
training/coaching for CSI schools

Secondary Literacy TOSA for tier 2 & tier 3 coaching, PD and supports 1.0 145,000

5 additional TOSA P



Priority: Title IX/SIRC staff training and certification
Submitted by: Brenda Martinek

Reason/Rationale Narrative:

On May 10, 2018, the Board accepted a report and recommended action steps to be taken as a
result of the external investigation into former PPS employee Mitch Whitehurst and related
incidences of sexual misconduct. The report included sixteen concrete recommendations that
would, in the investigatory team’s expert opinion, reduce incidences of and ensure prompt
response to reported incidences of sexual harassment and/or sexual misconduct in a school or
district setting.

Now that we have hired a Title IX Director and SIRC coordinator, we need to continue our work
to provide ongoing training for staff, students, volunteers, etc.. Our new Director will require
proper K-12 certification and will require a budget for things such as mileage, cell phone, and
prof






Priority: Peace in Schools - Tier two intervention for high school
Submitted by: Brenda Martinek

Reason/Rationale Narrative:

In 2014, Portland Public Schools and Peace in Schools partnered to launch Mindful Studies: the
nation’s first for-credit, semester long mindfulness class in a public high school. Peace in School
mindfulness programs are grounded in an evidence-based, equitable, and trauma-informed
approach to social-emotional education. Research shows that the Peace In Schools mindfulness
classes are serving as a practical, accessible, effective, and critical resource for all youth — and
have particular benefit for youth who are underserved and youth with high levels of trauma. Five
years later, Peace In Schools is serving thousands of students in ten Portland Public High
Schools. Researchers and experts in the field, including at John Hopkins University, recognize
Mindful Studies as the most comprehensive, in-



Priority: Early Childhood Special Education (ECSE) and Registered Nurse (RN) for
feeding team
Submitted by: Brenda Martinek

Reason/Rationale Narrative:

I Early Childhood Evaluations are up 14% with 2,997 referrals to date this year. It
has become increasingly difficult to manage the increase of students without a full
time administrator to oversee the ECSE evaluation team, entering kinder
transition meetings, eligibilities and IEP meetings. We are beginning to
experience compliance issues due to multiple referrals, evaluations and
transitions. An additional FTE will help with ease of transition of incoming
kinders on IEPs.

I We are in need of a registered nurse (RN) contract for the feeding team to
accommaodate increased number of students presenting with significant medical
issues (G-tubes, catheterization, and intubation), feeding and swallowing issues



Priority: Increase of secretarial support for Community Partnership Dept. (.5t0 1.0 FTE)

Submitted by: Brenda Martinek

Reason/Rationale Narrative:

A few months ago we moved the High School Student Engagement coaches from OTL into
OSSS / Community Partnerships Department in order to align attendance work district-wide.
With the addition of (11.0) staff to this director supervision, we need to increase the secretary to
a 1.0 FTE in order to provide supports, answer calls from families and schools, and help with
daily duties on a full time basis. Currently this position is only funded at a .5 FTE.

Line Items for Budget Priority

Description

FTE

Amount

Increase Department secretary from .5 FTE to 1.0 FTE

$45,500

Total Amount:

$45,500




Priority: HR Employee & Labor Relations
Submitted by: Sharon Reese

Reason/Rationale Narrative: Employee & Labor Relations team is staffed with only 4 senior
managers to serve the employee and labor relations needs of Portland Public School’s 8,400
employees and six unions.

This small team is responsible (led by the Senior Director) for labor contract administration,
grievances, performance management/performance evaluations, investigations/discipline,
contract negotiations and relations with our union partners, as well as policy development and
strategic planning for personnel matters. The ratio of one senior manager per every 2,100
employees results in significant delays in addressing even urgent personnel matters, including
allegations of misconduct that require placing individuals on administrative leave pending
investigation.

Delays in resolving urgent issues result in:

I Extended use of substitute educators,

I Disruption to students and the learning environment,
Unnecessarily extended conflict, as well as
Negative employee experience and team impact and
Reduced capacity to implement preventative strategies.

Employees, district leaders, parents, and union partners regularly identify these delays as a
source of frustration and harm. Retention of labor and employee relations personnel is also
compromised by the workload.



Priority: Climate Justice
Submitted by: Luis Valentino
Reason/Rationale Narrative:

The STEAM Department will facilitate the coordination of thePPS Climate Justice Resolution.
During the 2019-20 school year the Climate Justice Coordinator and STEAM staff will work



Priority: Middle School Redesign
Submitted by: Luis Valentino
Reason/Rationale Narrative:

Portland Public Schools is embarking on an aspirational journey to reimagine our students’
middle school experience. how we are educating our middle sc



Reason/Rationale Narrative:

When developing the 2019-20 Board of Education budget, it was anticipated that with the
purchase new closed captioning software (which is required by ADA), digital translation and
interpretation would be available during Board meetings. We have been informed that the
software in fact does not have this capability, therefore, we will need to continue the practice of
providing live interpretation staff at all Board meetings (not Board work sessions).

Line Items for Budget Priority

Interpretation services for all Board of Education $24,000
meetings




Priority: Origami annual license fee for employee incident tracking and legal claims
Submitted by: Liz Large

Reason/Rationale Narrative:Inadvertently omitted from Legal Dept budget;
implementation part of Whitehurst budget within Superintendent’s budget

Line Items for Budget Priority



Priority: Network and Data Security Firewalls
Submitted by: Don Wolff

Reason/Rationale Narrative:



Technical Support Representative |1 Grade 20, Step 4 =

Hire an additional Technical Support Representative 11 to $62,815 + 26.07%
deliver specialized high school technology support for fringe + $16,585
expansion of Career and Technical Education curriculum health = $95,776

programs, new modernized classroom technology, and
AP testing requirements across the comprehensive high
schools




Priority: Digitizing records
Submitted by: Don Wolff

Reason/Rationale Narrative:
PPS has embarked on a project of Digital Transformation of District Records. Project started in

school year 2017-18 with Student Cumulative Records as the priority. By end of June 2019, all
official PPS schools will be digitized moving all 85 schools to on-line and on-demand access to
Student Records, with security based access, retention policy and document backups all in place.

This project eliminated the needs for all hard copies and cabinets in schools and eliminated
duplication, potential loss or damage to originals. It also enabled staff to view their Student’s
documents without the need to go to main office and search through file cabinets. Transfer of
records between schools is no longer needed as all transfer processes are handled automatically
through the system. We also have all school’s office staff, teachers and counselors trained on
how to use the Documents Management System.

However, due to budget reductions for the 2019-2020 school year, we are unable to continue
with this project to Digitize special programs (Dart, Headstart, Columbia Regional, Charter
schools) nor can we Digitize Departments who have urgent needs to be Digitized (Human



Priority: Dedicated support 1.0 FTE for High Schools - OTIS
Submitted by: Don Wolff

Reason/Rationale Narrative:
The district used to maintain a dedicated position within each of the eight comprehensive high

schools to support the technology needs of our largest campuses in the district. Budget
reductions forced the reduction of those positions 2 years ago.

In the midst of these reductions expansion of programs, curriculum and testing have continued to
grow and expand. CTE programs had added devices and technologies that require additional



Priority: Network and Telecommunications 1.0 FTE
Submitted by: Don Wolff

Reason/Rationale Narrative:
As the district has continued to add network connected infrastructure to support school

modernization, security efforts, and CTE classrooms, the number of network end-points to
maintain has grown well beyond what the current telecommunications team can proactively
support. This essential team is now in the mode of responding to new installations and break-fix
support tickets and has little to no ability to proactively support and manage the infrastructure.
This has resulted in an average backlog of nine months for essential upgrades, security fixes, and
maintenance effort other than beyond life-safety dependent operational functions. And any new
installation requests other than those in the security bond or the modernization efforts have been
put on hold until July 1 of 2020.

Network connected devices, which include with access control devices for doors, security



Priority: Wireless/Network additions for High Schools CHS, JHS, W
Submitted by: Don Wolff

Reason/Rationale Narrative:
Three high schools are not scheduled to be modernized within the next th

inequities of service and capabilities to access and utilize available techng
addition would upgrade or add the wireless network cabling and equipmd
not receiving modernization bond funding within the next three years.

The wireless networks in unmodernized high schools are not sufficient to
deployment of student mobile devices (e.g. 5:1 Chromebooks or a lower

network equipment is over ten years old, limited in capabilities and not c3
demands of a comprehensive high school delivering relevant educational
opportunities. The existing equipment is already far beyond end of useful

Line Items for Budget Priority

Description FTE

Replace and add needed wireless and network
infrastructure at 3 High Schools not scheduled for
modernization within the next 3 years.




